San Benito County Democrats

CENTRAL COMMITTEE REGULAR MONTHLY MEETING
Thursday, May 14, 2026 — 6:00PM Virtual Meeting

Democrats who wish to join virtually are asked to register for Zoom here:
https://us02web.zoom.us/meeting/register/rWgnNU5xS3GOjCZoAmWPpQ
After registering, you will receive an email about how to join the meeting.

Video/Name Display (requested)
Unless you are driving or experiencing significant connectivity issues, please keep your camera on
during the meeting and display your full name.

AGENDA
6:00PM — CALL TO ORDER & HOUSEKEEPING (Dolores Morales, Chair, 5 min)
e  Welcome and housekeeping
e Confirm attendance-taker (Seth), backup attendance-taker (Jeanie), and meeting
recording support for development of May meeting minutes
e  Roll call & establish quorum
e Approval of agenda

6:05PM — PUBLIC COMMENT (Dolores, 5 min)
Members of the public may speak for up to 2 minutes each.

ADMINISTRATION

6:10PM — CONSENT AGENDA (Dolores, 5 min)
e ACCEPT: March 2026 and April 2026 Treasurer’s Reports (if available)
*  APPROVE: April 9 Regular Meeting Minutes
*  Ratify informal actions, if any.

GUEST SPEAKER

6:15PM — BOARD OF EQUALIZATION CHAIR, SALLY LIEBER (Dolores, 5 min)

REPORTS

6:20PM - DIGITAL UPDATE (Guest: Gabriel Mendez, Digital Contractor, 5 min)
e Website / digital platform update
*  Social media and digital outreach update
¢  Coordination with campaign support and Spring Fundraiser promotion

6:25PM — CADEM REGION 9 (Dominic Dursa, CADEM Region 9 Director, 5 min)

6:30PM — CHAIR (Dolores, 5 min)
e District 5 Recall Contingency Planning
e Robert’s Rules Training Update

6:35PM — VICE CHAIR (Jeanie Wallace, Vice Chair, 10 min)
Spring Fundraiser Update



6:45PM — TREASURER (Jon Casey, Treasurer, 5 min)
2026 budget framework—development update

6:50PM — EX-OFFICIOS (Representatives, 5 min total)
*  Congresswoman Zoe Lofgren — Leslie Jordan
*  Senator John Laird - Mark Echevarria
*  Assemblymember Robert Rivas — Samuel Ramos

6:55PM — YOUTH COMMITTEE (Alyssa Garcia, Youth Representative, 5 min)
7:00PM — EVENTS COMMITTEE (Mark Echevarria, Events Committee Chair, 5 min)
7:05PM — ANZAR HILLS DEMOCRATIC CLUB (Nancy Treffry, AHDC President, 5 min)

7:10PM — HOLLISTER DEMOCRATIC CLUB (Dolores Morales, Club Representative, 5 min)

DISCUSSION
7:15PM — EDUCATIONAL HOUSING FORUM AD HOC COMMITTEE UPDATE (Julio Rodriguez, Facilitator, 5
min)

7:20PM — AHDC/SBCDCC FALL FUNDRAISER STATUS UPDATE (Jon Casey / Seth Capron, 5 min)
Brief process update on April 16 leadership meeting and pending RCBS follow-up.

ACTIONS
7:25PM — REQUEST ADDITIONAL CAMPAIGN SUPPORT AUTHORIZATION FOR SECOND PRIMARY MAILER
(Dolores, 10 min)
e Known expenses to date:
o Review previously authorized Primary campaign support budget: $8,000
o Review confirmed expenses to date:
*  First mailer + additional mailers for canvassing: $5,156.51
=  Total confirmed expenses to date: $5,156.51
o Review remaining authorized balance: $2,843.49
e Actions:
o Identify any additional media / digital expenses to date not reflected above that would
reduce the $2,843.49 remaining balance
o Additional pending media / digital expenses, estimated at $200-$500
Additional pending second Primary mailer expenses, estimated at ~$4,000
o Consider whether to authorize additional Primary campaign support expenses above the
previously approved $8,000

O

7:35PM — OPEN FLOOR (All, 5 min)
Acknowledgments, announcements, urgent updates, and requests for future agenda items.

7:40PM - ADJOURN

FUTURE: AHDC/SBCDCC Fall Fundraiser Relationship (June), Educational Housing Forum Ad Hoc Committee
Meeting & Proposal (Date TBD), Robert’s Rules of Order Training (Date TBD)

SBCDCC MEMBERSHIP:
D1 = 4 Seats (Baumann-Thorp, Connor, Gonzalez, Munoz-Cowan)
D2 = 4 Seats (Austin, Capron, Freeman, Morris-Lopez)



D3 = 4 Seats (J. Casey, M. Casey, Harmssen, Morales)
D4 = 5 Seats (Graves, Rodriguez, Salinas, Skow, Tiffany)
D5 = 4 Seats (Franco, Mayzouni, Perez, Wallace)

Total = 21 Seats

ANZAR HILLS SBCDCC MEMBER:
President of AHDC: Nancy Treffry (D2)

SBCDCC YOUTH MEMBERSHIP:

Hollister High School: Alyssa Garcia (Alt: Nico Haro)
San Andreas High School: vacant

Anzar High School: vacant

At-large: vacant

2025-26 SBCDCC DELEGATES: Morales, Morris-Lopez, Skow, Freeman, Howard, Rodriguez

EX-OFFICIO REPRESENTATIVES & EX-OFFICIO ALTERNATES:
Congresswoman Lofgren = Leslie Jordan

CA Senator Laird = Mark Echevarria

CA Assemblymember Rivas = Samuel Ramos
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